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Executive Summary 
 
This report draws on opinions collected from 278 questionnaires, a further 356 
comments posted on ‘word leaves’ and other views gathered at two consultation 
workshops held in Lewes on 19th and 29th January 2013.1  It will inform the development 
of the North Street Quarter in Lewes by the Santon Group. 
 
The report cannot claim to provide a representative view of the opinions of all Lewes 
residents, visitors or businesses.  Public engagement workshops attract a self-selected 
sample, many of who are likely to be ‘more engaged’ in local issues and some who may 
represent particular interests.  Given this, other engagement activities, such as meetings 
with specific groups and a young people’s consultation have also been, or are being, 
undertaken by the Santon Group.  
 
This report has been produced independently of the Santon Group and does not 
necessarily reflect the company’s views. However, its opinions on the consultation and 
how it will inform the next steps have been incorporated into this report. It provides a 
quantitative assessment of the survey’s ‘closed questions’.  However, these often fail to 
capture the richness of people’s views.   Nearly 400 comments on ‘word leaves’ and 675 
comments were identified in the verbatim comments on the questionnaires (see Annexes 
III and IV).    Interpreting these is a much more difficult task, as it requires some judgment 
as to what the comments are trying to convey and a further judgment as how best to 
categorise them.   Furthermore, the methodology that was used in the consultation 
enabled people to provide multiple comments.  This creates some difficulties with taking 
a purely quantitative approach to interpreting the findings.  
 
However, the report attempts to provide a balanced assessment of the views that were 
articulated and, as such, should provide useful insights for the Santon Group’s 
professional teams that are responsible for the design and development of the site.  With 
only a small number of strong objectors, the development seems to be broadly 
welcomed, as long as local residents are fully consulted along the way.  There remains 
some scepticism about the developer’s ability to deliver a scheme that reflects local 
priorities and the Printworks development was cited by a number of people where this 
did not happen sufficiently.   
 
This is not the first time that residents have been consulted on the development of this 
site.  In 2010, the Phoenix Rising Survey, which was sponsored by the Lewes Community 
Land Trust, found particularly strong support for a riverside walkway.  It also found strong 
                                                
1 Note: 20 questionnaires were filled out on-line via the North Street Quarter website and a small number 
of additional comments were provided in other formats. 
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support for the site to have land with trees/wild flowers/willows; renewable energy 
generation and affordable working units for small/cottage businesses.  Then, residential 
units were not considered to be a particularly high priority. The Joint Core Planning 
Strategy, of which the North Street Quarter is part, has been developed following 
extensive formal consultation between its inception in 2009 and its final approval in 
2012.  
 
Development Priorities 
 
Affordable housing seems to have emerged as an important development priority for 
respondents, followed by good access to the river and wider environmental walks. The 
number of comments relating to sustainability on the ‘Word Leaves’, also suggests that 
green issues are important for consultation participants.  There was concern that the 
town’s young people are increasingly unable to afford to live in Lewes and that this 
needed to be addressed. Many people accepted the need for a mix of tenures for 
different age groups, but favoured social and shared equity housing, pepper-potted 
throughout the development.  The strong focus on housing contrasts with the findings 
from the Phoenix Rising Survey findings in 2010. 
 
The riverside walkway and other pedestrian and cycle routes were also favoured, 
reflecting the findings in the 2010 survey.  The river was seen as an unused asset and 
many people believed that it should be opened up to the town, with a walkway along the 
north side linking the development to the town centre. 
 
There was little desire for a development that was simply a housing estate, however.  
Many people thought the development also needed to provide employment 
opportunities, though there was less agreement as to what these should be.  There was 
some concern that the creative and light industrial businesses currently on the site would 
not be able to afford higher rents. Several respondents thought that they should be 
incorporated into the development, whilst some others thought that they could be 
housed affordably elsewhere. 
 
Retail and visitor facilities were not given a particularly high priority, although there was 
some support for a hotel and cinema on the site.  Many people felt that any retail 
development should complement existing retail activity and there was a preference for 
independent shops over chains, particularly in the food sector.   
 
There were mixed views on the need for cafés, bars and restaurants.  These were seen as 
having the potential to bring the riverside alive and to promote social interaction.  
However, some respondents felt that the town already had enough cafes. 
 



 4 

There was support for studios and workshops for artists and designers and small 
business units to cater for small, local businesses and start-ups. A number of people 
suggested that vacant office space in the town indicated a lack of demand for more 
offices. 
 
Car parking seemed to divide opinion. Many people suggested that Lewes needed more 
affordable parking spaces and there was a general recognition that cars owned by 
people living in the development should be accommodated.  However, there was 
probably an overall preference in favour of pedestrians and cyclists, with support for a 
network of cycle lanes and pathways connecting the development to different parts of 
the town.  A small number of people recommended pedestrian-only areas and/or shared 
spaces for cars and pedestrians. 
 
Traffic access was identified as a key concern for a small number of respondents, some of 
whom identified specific roads they feared would become rat-runs, if full consideration 
was not given to traffic movement.  The position of the bus station was also considered 
important for local businesses and to ensure effective and efficient traffic flows in and 
around the town. 
 
The development provided an opportunity to create a new meeting place for the town, 
provided by the riverside and community facilities that could include a cinema, open 
performance space, art gallery and/or activities for young people, such as a skatepark. 
 
The environmental credentials of the development were also highlighted, reflecting 
Lewes’s position in the South Downs National Park and its status as a Transition Town.  
Some people felt that the development could become an exemplar of modern, 
sustainable construction techniques, incorporating renewable energy, roof gardens, 
trees, green spaces and places for people to grow local food on allotments or 
community gardens.   
 
Defending against possibilities of further flood risk was a high priority, although some 
respondents suggested that flood resilience should be considered as a more 
appropriate approach.  
 
Design Priorities   
 
Respondents tended to want the development to reflect the character of the town, which 
they saw as historic and cultural, socially and environmentally aware and small and 
quirky.  This did not seem to be about looking backwards.  Instead it was about taking a 
forward-looking approach that was sensitive to the town’s existing architecture and 
character. 
 



 5 

There seemed to be some fear that modern could mean bland, large and over-powering. 
What seems to be wanted in Lewes is bold design; a mix of building styles with sufficient 
space between them; and small-scale, low-rise developments that reflect the town’s 
individuality, and integrates well with the rest of Lewes.     
 
Respondents see Lewes as different, quirky, creative and independent and they are likely 
to want the design for the development to reflect these characteristics.   
 
Key Issues 
 
1. The interest in affordable housing is based on an understanding that this will 

benefit local people and not people from outside.  There may be an expectation 
that assurances can be given to this effect and some indication of the quantum of 
affordable housing that will be provided. 

 
2.  The consultation process must continue to engage Lewes residents to allay 

specific concerns, to address a degree of scepticism that seems to exist about 
developments in general, and to engage a wider range of people across the town. 

 
3.   There seems to be a fairly strong pro-independent/anti-corporate feeling amongst 

many respondents.  This may need further exploration to establish a balance that 
is likely to be acceptable and to determine what type of chains and retail mix 
would be preferable, given town’s current retail offer. 

 
4.        Transport access issues during the development stage and after its completion are 

likely to remain high on the agenda of local people, particularly those who live in 
close proximity to the site. 

 
5. There is concern about what will happen to the arts/creative and light industrial 

businesses that are currently operating on the site, and solutions to their future 
operation will need to be developed. 

 
6. Green spaces and environmental sustainability are likely to remain important 

components of the development for a number of people in the town.   
 
7. The scale and height of buildings are important to many people and there seems 

to be a preference for a mix of styles, which needs to be considered carefully in 
the design phase. 

 
Next Steps 
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These findings from the workshops will be used to help inform thinking on the 
development and design options for the North Street Quarter.  The Santon Group 
recognises the need to continue to engage with Lewes residents and businesses through 
a variety of channels.  This will include meetings with specific interest groups, further 
work to engage younger people, and maintaining on-going dialogue through 
established structures. 
 
Design options will be produced over the next few months and there will be a further 
round of public consultation to obtain views on these during Summer 2013, followed by 
a final consultation on more detailed development proposals, leading up to the 
submission of a full planning application in Autumn 2013. 
 
The NSQ website (www.northstreetqtr.co.uk) will be used more extensively over the 
period to provide updates and information on issues relating to the development of the 
site.         
 
        
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


